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QUALITY OBJECTIVES of the Department of Zootechnology and Veterinary Medicine for the 2026-2027 academic year

Directions Criteria for achieving the goal

1 Managerial work

Name of the goal
To ensure the effectiveness of department management. To ensure effective management of the Department, responsibilities shall be distributed as follows: Abeldinov R.B. —overall
management of the Department; Shampatova U.E. - responsible for student internships and anti-plagiarism; Temirzhanova A.A.
- responsible for academic affairs and course teaching and learning packages (CTLP); Usenova L.M. - Secretary of Department
meetings; responsible for regulatory compliance checks of documents in Russian; Kasymbekova L.N. - responsible for the
methodological support ofthe Veterinary Medicine educational program; Ateikhan B. - responsible for research activities,
student research work, regulatory compliance checks of documents in Kazakh, and graduate employment; Seitueov T.K. -
responsible for dual education; Sharapatov T.S. - responsible for career guidance activities and the Department's branch;
Sadykkaliyev A.M. - responsible for the Department's educational and student development activities; Amanbayeva S B. -
responsible for organizing the Department's methodological seminars; Toilybayeva K.B. - Department methodologist,
responsible for course teaching and learning complexes (CTLC) and the Quality Management System (QMS).

Student academic performance in the disciplines taught by the Department (no non-attested students, with an average score of
at least 4.0 in each group). Publication of educational and methodological literature - 3 items. Conducting educationa land
methodological seminars - 4 seminars during the academic year. Conducting open classes - in accordance with the approved
schedule of open classes. Peer classroom observations - in accordance with the annual plan, with a 100% completion rate.

To ensure the effectiveness of the educational services of the teaching staff
of the department and the growth of the quality of methodological
developments. Publication of educational and methodical literature.
Conducting a UMS.

2 Educational and methodical
work

3 Educational work Conducting curatorial hours according to the faculty's work plan. 14 curatorial hours in groups.

4 Science Participation in international and national conferences. Inthe 2025-2026 academic year, the total number of publications and research outputs amounted to 34, including: 12 articles
published in the proceedings of international scientific and practical conferences; 6 articles published in journals with a non-zero
impact factor; 11 articles published in scientific journals and publications recommended by the Committee for Quality Assurance
in Science and Higher Education of the Ministry of Science and Higher Education of the Republic of Kazakhstan; 2 certificates of
state registration of rights to copyright objects; 1 article published in a foreign scientific journal; 1 monograph; 1teaching
manual.

5 NIRS Participation in national competitions, Olympiads and conferences Publish articles - 100% of the students of the department. Olympiads - 2 participants (3rd - 4th year students).

6 Innovative technologies 2 patents for utility models.

7 International cooperation

The introduction of innovative technologies in the educational process.
3aknloueHne cornalleHnii o B3aMMHOM  COTpPyAHWYecTBe U OGMeHe
BeAYL MMM Y4YeHbIMW B CBOUX 06/1acTAX C YHUBepcuTeTamu OAVXKHEro u
nanbHero 3apy6exbs (benapycs).

Certificates of professional development - 5.

8 Professional development
of teaching staff

9 MpodopneHTaLmoHHas
pa6oTa

Taking advanced training courses at the NAO "Toraigyrov University"
according to the PC plan at the NAO "Toraigyrov University”.

Cooperation with professional lyceums, colleges and schools of the city and
region.
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Cooperation with the Uspensky. Lebyazhinsky, Shcherbaktinsky. Maysky agricultural and technical colleges and with the

secondary school of Pavlodar (17th school). Higher Innovative Agricultural College "Ertis"
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