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QUALITY OBJECTIVES 
Department of "Biology and Ecology" for the 2025-2026 academic year

Name Goal content Criteria
M anagerial Ensuring the effectiveness o f  departm ent m anagem ent. Distribution o f  functions and pow ers o f  the academ ic s ta ff o f  the departm ent: 100 %  participation o f  the academ ic 

sta ff in the activities o f  the departm ent, 100 %  observance o f  labor discipline, prevention o f  d iscip line violations, 
organization o f  recreation for em ployees (1 trip).

T raining Ensuring the effectiveness o f  educational services o f  the 
academ ic s ta ff o f  the departm ent

In the d isciplines o f  the departm ent, the growth o f  academ ic perform ance by 0.5 points in com parison with the 
previous academ ic year. A ccording to the plan o f  the departm ent, the invitation o f  1 foreign scientist to give 
lectures. In accordance with the Program  for the introduction o f  m ultilingual education o f  NJSC "Toraigyrov 
University", 28 undergraduates and 2 doctoral students took part in this program . W ithin the fram ew ork o f  
academ ic m obility, 3 students, 1 m aster student took part.

M ethodical Im proving the quality level o f  m ethodological 
developm ents, expansion practice bases.

Developm ent and release o f  textbooks, teaching aids and guidelines ( 2 developm ents), 6 m ethodological sem inars 
o f  the departm ent, 22 open lectures. The staffing level o f  EM CD and EM CS is 100 %.

Scientific Ensuring the effectiveness o f  research work o f  the 
departm ent.

Internship abroad (1 people). Publication o f  articles with an im pact factor -  5, acts o f  im plem entation -  5, 
m onographs (1 developm ent). Expected num ber o f  PhD  theses defended -  2, m aster's theses -  11. Participation o f  
students, undergraduates, doctoral students and teaching sta ff o f  the departm ent in com petitions, O lym piads, 
grants, projects during the academ ic year. Im plem entation o f  the teaching sta ff o f  the D epartm ent o f  State 
B udgetary, C ontractual Research and D evelopm ent and C om m ercialization Projects -  2 people.

Educational Im proving the quality  level o f  educational work. 
Form ation o f  specialists with high erudition, culture, 
clearly representing the goals o f  the state, politically  
seasoned

C onducting 50 events and curatorial hours once a m onth for educational work.

Econom ical Ensuring the growth o f  the m aterial and technical base o f  
the departm ent.

Subm ission o f  applications for the purchase o f  educational and m ethodological literature (32 titles). A cquisition o f  
com puter equipm ent and laboratory utensils as part o f  the im plem entation o f  state-funded and contractual 
research.

M arketing and career 
guidance

Providing leadership in the regional education market. To ensure the adm ission o f  students w ithin the indicative plan and 100 %  em ploym ent o f  graduates. C areer 
guidance work in schools N o.9, 24, 40 assigned to the departm ent. A ttracting applicants -  150 people..
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