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OKOHOMMKA XKoHe KYKbIK
OKoHOMMKA U NpaBo

Cekuusa 16
MemnekeTTik 6ackapy xoHe MeMJIeKeTTiK KbI3MeT
FocypapcTBeHHOe yrnpaBrieHMe U rocyaapcTBeHHas crnyxb6a

POJIb MECTHbIX OPTAHOB YMNPABJNIEHNA B CO30AHUUA
n nognePXXAHMN MHHOBALIMOHHbIX 9KOCUCTEM

AMAHKEJTBONEBA A. A.

MarucTpanTt, TopaiireipoB yHuBepcurer, r. IlaB;ioxap

OABVOEHKO J1. M.

K.3.H., aCCOLMUPOBaHHbIIi npodeccopa, Topaiireipos ynusepcurer, r. [laBiaoaap

B ycnoBusix rmo6anu3aiiy 1 yCKOPEHHOTO HAy9HO-TEXHUYECKOTO
Iporpecca NHHOBAIIMOHHBIE 3KOCHUCTEMBI CTAHOBSITCS BaXXHEHIIUM
(aKTOpOM YCTOWYHMBOTO PKOHOMHYECKOTO pa3BuTHA. KazaxcraH,
CTpEMACh K NUBEPCUPHUKANUN IKOHOMHUKH U IMOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH, MPHU3HAET HEOOXOIUMOCTh (POPMHUPOBAHHUS
3¢ PEeKTUBHON HHHOBAIIMOHHOH cpe/Ibl. B 3TOM KOHTEKCTE POJIb MECTHBIX
OpraHOB YNPaBICHHUS CTAHOBHUTCS KIIOYEBOM, TaK KaK MMEHHO Ha
YPOBHE PETHOHOB PEaT3yI0TCsl MHOTHE HHHOBAIMOHHBIC HHUIUATHBEL.
Y4unThIBasl yHUKAJIBHBIE COLMATBHO-9KOHOMHYECKHE YCIOBHS CTPAHBI,
HCCIIeIOBAHHE ATOTO BOIMIpOca MprodpeTaeT 0coOyI0 3HAaYNMOCT5. [ 1]

OcHOBHBIE (PYHKIIMN MECTHBIX OPTAHOB YIPaBICHHUS:

- CozjaHne MHHOBAIIMOHHON HH(PACTPYKTYpBI: MECTHBIE OpTraHbl
BIIACTH OTBETCTBEHHBI 332 PAa3BUTHE TEXHONAPKOB, NHKYOATOPOB H
HCCIIEZIOBATENBCKUX [IEHTPOB, KOTOPHIE 00ECIEUNBAIOT MOAIEPKKY
cTapTanaM ¥ HHHOBALMOHHBIM IIPOEKTaM;

- CTuMynMpoBaHHE YacTHOTO cekTopa: OpraHsl ynpaBiacHUS
MOTYT pa3padaTsIBaTh NMPOTPAMMBI U HHUIMATHBBI, HAIIPABJICHHbBIEC Ha
MOJJIEPKKY MECTHOTO OM3HECa, BKJIFOYAasl HAJIOTOBBIE JIBIOTHI M TPAHTHI
JUISl THHOBAIIMOHHBIX TIPOEKTOB;

- OOpazoBarenpHbIC MHUIIMATUBEL: B3anMoeicTBIE ¢ BBHICITNMHU
y4eOHBIMU 3aBEACHUSIMH M HAYYHBIMH OPTaHU3AIUSIMHU MO3BOJIET
(opmMHpoBaTh KBATH(PHUIMPOBAHHBIE KaJIpHI, CIIOCOOHBIC Pa3BUBATH U
BHEZIPATh HHHOBAIINY;

- I[TapTHEepcTBO ¢ OM3HECOM: YCTaHOBJICHHE MapTHEPCKUX
OTHOILIEHUH MEXAy TOCYJapCTBEHHBIMH CTPYKTYPaMU U YaCTHBIMHU
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nojaepkke. [Tpu 3ToM paHbIle yTBepKIaacs pa3pelnTeabHbIH CIUCOK
370 OKD/1 s npumenennst CHP Po3ununoro nasnora. Terneps Oyner
3aMpeTUTENbHBIN CIIUCOK, KOMY 3aIpeIIeHO.

U tpetnii - «Pexxum aist KpeCTbHCKUX U (PepPMEPCKHUX XO3SIHCTBY.
J171s HUX TIpeJiIaraeTcst OCTaBUTh TEKYIIHH peXuM Oe3 m3MeHeHHi. Bmecto
€IMHOTO 3eMEJIFHOTO Hajiora OyJeT yIIaduBaTbhCs WHIMBHYAJIbHBIHA
nogoxonHsiit Hanor (UITH) [4, c. 17].

ITo-mMoeMy MHEHHIO, €clH ACHCTBUTEIBHO OTMEHST MOIYJISIpHbIC
Cpeay HallluX MpeANpUHUMATENeH CrelnalbHble HaJOTOBbIE PEXKUMBI
(CHP) «ynpoIieHKy» ¥ «pO3HHYHBIH HAIOI», TO MOHIET «IpobaeHue
ousHeca». Beap TO, UTO XOTAT caenaTh, a 3To — o0beauuuth CHP
Ha OCHOBE YMPOINEHHOHN JeKiapaluH, IJe Halor cocrasigeT 3% c
PO3HUYHBIM HAJIOTOM B OJIMH PEXUM CO CTaBKaMu 2% Ha MPOAAXKHU
U yCIIyTH norpedutensm u 8% — Ha CAENKH C IpyTUMHA KOMIIaHUSIMH.
OrpaHu4eHne MO YUCICHHOCTH PabOTHHKOB BBOJUTH HE CTAH,
HO npejiensl 1o goxony st npuMmenenus CHP xotsat causuts ¢ 600 000
MPII (2,2 muippn tenre) po 135 400 MPIT (500 mun Tenre). Ot aToro
CUTyalus JIy4lle He CTaHeT. 37IeCh Hy)KHO He 0OBEANHATD, & OCTABUTh
BCE KaK ecTb. ExxerosHo HyHO o0ieryats paboTy OM3Heca, a He IaBUTh
Ha Hero. Tak e CTOMT OTMETHTbH , YTO OM3HECHl OYIYT yXOJIUTH B
TEHEBYIO SKOHOMHKY, a 9TO OyJeT MPOBOLUPOBATH POCTY KOPPYIILIHH.
Ham Hy>XHO Ha00OpOT MOBBINIATH BHYTPEHHIO AKOHOMHKY. Mexmy
rOCyJJapCTBOM M OHM3HECOM JIOJDKHBI OBITH KOMIPOMHUCCHI ISl TOTO,
4TOOBI OM3HECMCHBI HAYalK OBEPSATh rocynapctry. [losTomy Oynaem
HaJlesIThCs Ha JOMOJHUTENbHBIE KOPPEKTHUPOBKU o Hamorosomy
KOJIEKCY.

JIUTEPATYPA
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MARKETING APPROACH IN THE MANAGEMENT OF
A PROFESSIONAL EDUCATIONAL ORGANIZATION
IN MODERN CONDITIONS

MUSSINA A. ZH.
c.e.s., PhD, Associate Professor, Toraighyrov University, Pavlodar
BEKNIYAZOVA D. S.
PhD, Associate Professor, Toraighyrov University, Pavlodar
OMAROVA G. T.

senior lecturer, Toraighyrov University, Pavlodar

The current economic situation has an impact on all spheres of
society, including education. In the new socio-economic conditions,
there is a need to modernize the education system. Innovative education
management, declared at the federal level, is becoming one of the
driving forces for the development of the education system and a
specific educational institution. In the context of reforming the education
system, we observe that it is impossible to achieve positive results in the
educational services market without planning our actions and predicting
their consequences.

Planning is the basis for the survival of an educational institution:

marketing helps to solve the tasks that are set for an educational
institution in the near and long term;

provides an assessment of the current market situation in the
provision of educational services; helps to analyze the educational
services market and information about potential consumers;

provides an assessment of the financial results necessary to achieve
the set goals in a competitive environment with manufacturers of similar
services;

allows you to effectively develop the extra-budgetary activities of
an educational institution.

Planning has always been a prerequisite for effective work, the
main difference between the new planning model and the previous one
is the focus on the need for lifelong education, so now the educational
institution needs to develop a strategy for the development of educational
services taking into account the new model [1, p. 32].
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The new education standards provide for an individual trajectory
of obtaining educational services for each specific consumer, this is
training in professional modules, the set of which is determined by the
consumer independently. Upon completion of the study of each module,
a certificate is issued, giving the opportunity to engage in a particular
professional activity.

In addition, the educational institution needs to develop new
educational programs that are attractive to consumers so that potential
consumers purchase these educational services.

Marketing can help resolve the contradictions between high rates of
economic change and low rates of development of the education system;
between the demand for educational services and the actual supply from
educational institutions. The need to establish marketing activities in the
structure of the educational system is justified in the works of prominent
Russian scientists.

Educational institutions, as entities that form and offer educational
services to the market, play a crucial role in the development of marketing
in the field of education. They perform key functions from a marketing
point of view, including:

provision of educational services to students, transfer of desired and
necessary knowledge, skills and abilities (both in content and volume,
as well as in assortment and quality);

production and provision of related educational services, as well as
the provision of influences that shape the personality of a future specialist;

provision of information and intermediary services to potential and
real students and employers, including coordination with them of the
conditions of future work, the size, procedure and sources of financing
of educational services, etc. [2, p. 36].

The management of any modern educational institution requires a
professional approach to the implementation of these processes. The need
for such an understanding is sometimes difficult, because many heads
of educational institutions in Kazakhstan today do not have professional
education in the field of management and marketing. This leads to a
decrease in the competitiveness of an educational institution. Based on
modern concepts, any organization is surrounded by a system of diverse
connections. No one will deny that every organization is directly and
directly connected to the external environment. This includes both the
economic and social environment. The organization-society relationship
reflects the form of manifestation of this interaction, and this relationship

is nothing more than marketing. It provides production management
based on consideration of external factors.

Marketing management is the purposeful coordination of the
marketing activities of an educational institution based on market
requirements in order to provide high—quality educational services and
needs to target consumers [3, p. 206].

The marketing management system of an educational institution
can be represented as a set of three subsystems:

1) analysis of the educational services market;

2) development of a marketing plan for an educational institution;

3) implementation of the marketing plan of the educational
institution.

The purpose of the subsystem “Analysis of the educational services
market” is to be able to use the new market prospects opening up for
an educational institution, to find new directions for its development,
and possibly to restructure its activities in accordance with market
requirements. Some educational institutions identify these prospects by
searching for and implementing new training programs and technologies,
while others focus on new markets, make attempts to anticipate the
emergence of new services, diversify the process of providing educational
services, identify and select the most profitable and promising markets
for an educational institution. The procedure for selecting target markets
consists in forecasting the demand for educational services in regional
or municipal markets; subsequent market segmentation and selection of
target segments; choosing a way to position their educational services
among similar services of competitors in the selected market segment.
The assessment of changes taking place in the market, the level of
competitiveness of educational institutions, their consumer orientation,
relevance is the subject of study and the development of subsequent
recommendations [4, p. 117].

The subsystem “Development of an educational institution’s
marketing plan” solves the tasks of forming appropriate marketing tools
for each of the selected market segments. Using these tools, educational
institutions try to evoke the desired reaction from the consumer to
their marketing activities, their educational services, ensure constant
demand and profit, and link the results of the previous subsystem into
a single whole. This is due to the development of a number of auxiliary
subsystems: the formation of a portfolio of orders, marketing planning,
marketing information, promotion of educational services, etc.
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The marketing management system in an educational organization,
depending on the current situation, allows you to implement target
and strategic settings, adjust and increase their value significance for
consumers in educational services and needs, maintaining the necessary
demand for educational services and needs, implementing the economic
law of supply and demand [4].

Marketing management rules:

marketing is demand-oriented (social order), which is the main
object of management study and impact.

marketing management is primarily situational. Management
decisions, their content, direction, and timing are determined depending
on the situation as potential problems are discovered.

the adaptive nature of management, the focus on active market
impact, the formation of demand for promising educational services.
The adaptive nature of management requires entrepreneurial initiative,
the development of new competitive ideas, programs, technologies, and
their operational implementation in an educational institution.

marketing focuses the activities of the institution on achieving
economic and social efficiency. This is ensured by the scale of the
introduction of new services, their activities, practical effectiveness and
high quality of educational programs and technologies [5, p. 81].

The consumption of educational services is a long process, its
result is delayed in time. Therefore, it is difficult for both an educational
institution and a consumer of educational services to assess the quality
of educational services in general. At the same time, this process can be
divided into separate steps, elements that are limited in time and amenable
to qualitative and quantitative assessment, which allows you to control
and regulate the effectiveness of the service as a whole.

In education at all its stages, the consumer is not only the students
themselves, but also their parents. That is, the customer and the client
are not always the same person, which determines additional difficulties
in analyzing the needs and preferences of the consumer, in predicting
the result of educational services and needs and ways to implement
them. Educational organizations, acting on the basis of marketing and
combining their efforts, carrying out reasonable cooperation of activities,
can have a significant impact on the development of the education market,
on the content and quality of education. And the state acts in the field of
education not only as the main investor, but also as a guarantor of the
quality of education [6, p. 110].

Marketing research is an economically feasible way to determine
what people need, want, think, believe or do; it is a set of activities
involving the collection, registration and analysis of information in order
to facilitate the process of making responsible management decisions.
The results of marketing research help to provide services or implement
policies in accordance with the requirements of consumers and society
[7, p. 214].

In modern conditions, it is important to take into account new
signs (indicators) of the quality of vocational education, among which:
consumer satisfaction with educational services, the substantial wealth
of services provided, the high technological and methodological
level of classes conducted, the creative state of the teaching staff,
the attractiveness and attractiveness of an educational institution for
consumers of educational services, economic efficiency, manifested
in the improvement of the financial condition of vocational education
institutions and subjects of educational activity (teachers).

A marketing strategy is the foundation of successful management
activities of an educational institution. All activities in the field of
marketing, advertising, public relations (PR) and sales work in the same
direction, which means they are consistent with this strategy and do not
contradict it. It is these approaches that effectively implement a marketing
strategy in practice, putting it into practice.

Choosing the best course to achieve the goal is the task of the
strategy. The promotion of the service helps to attract attention and
funds. The main task of promoting an educational service to the market
is to bring information about an educational institution to a potential
buyer. The system of promotion of services to the market is a program
of general marketing communications of a service producer institution.

It is necessary to improve the quality of training of a specialist of
secondary vocational education who is competitive in the labor market;
to form such professionally important qualities among students as
professional orientation, competence, skills of creative self-development;
to develop a program for the gradual formation of professionally
important qualities of a graduate of a technical school; to substantiate
and test the most effective forms, methods and means of developing
professionally important qualities and activities among students; to
enhance the culture of interpersonal communication.

The strategy should be developed by presenting in detail the
details related to the marketing tools and specific activities. Responsible
persons and deadlines are selected for the events. All those responsible
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for marketing involve other employees in the collection and analysis of
information.

Thus, the marketing approach in the management of an educational
institution optimizes the process of developing professional competencies
of teachers, significant changes in the organization and content of the
educational process, and increasing the competitiveness of a professional
educational organization as a whole.
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POJ1b YFONbHbIX ANEKTPOCTAHLNA
B COUMNAJIbHO-3KOHOMMUYECKOM PA3BUTUN CTPAHDI

HYPBAEBAT. E.
K.J.H., acoll. npogeccop, kadeapa «Yuer u puHaHch»,
Topaiireipos yuusepcurer, r. IlaBioaap
LIENNEP 3. A.

ctyaenT, Topaiireipos yHuBepcurerT, r. IlaBiogap

DHepreTuyeckasi NpOMbIUIEHHOCTh Ka3zaxcTaHa siByisieTcst OHOM
13 KJIIOYEBBIX OTpaciell, onpenesouX YdKOHOMUYECKOE pa3BUTHE
crpanbl. O0naaas GoraTbIMu 3arracaMu IPUPOJAHBIX PECYPCOB, BKITFOUAs
He]Th, IPUPOHBIN Ta3 ¥ yroib, KazaxcraH 3aHsu1 TPOYHOE MECTO CPeIn
BEAYIINX PHEPreTUYECKUX UIPOKOB Ha €BPa3UHCKOM KOHTHUHEHTE.
3HauuTeNbHAS JOJIS ANEKTPOIHEPTUU B CTPaHE NMPOU3ZBOAUTCS 32 CUET

YTOJIBHBIX JIEKTPOCTAHIIMM, YTO OOYCIIOBJIICHO KPYITHBIMHU 3aracamu
yIJIs B TAKUX PErHOHaX, kKak Kaparanmunckas u [1aBnogapckast 001acTH.

YTONbHBIC AIEKTPOCTAHINH HA IPOTSHIKCHUN MHOTHX JICCATHICTUN
UTPaJTU KITFOYCBYIO POJIb B 00CCIICYCHUH SHEPTeTHUCCKON O€30IIaCHOCTH
MHOTHUX CTpaH, Bkitouas Kazaxcran. X 3HAYMMOCTB CIIOXKHO
MEPEOIICHUTh, TaK KaK MMEHHO yroyibHbie TOC cramu ¢yHIaMEHTOM
JUTSL MHAYCTPUANTH3AIMKA U ypOaHU3aluu. B COBPEMEHHBIX peausx,
HECMOTpPsI Ha TJI00abHBIC TCHCHIIMU TIEPEX0/ia K 3CJICHON 3HEPTHH,
YrOJbHBIC 3JEKTPOCTAHIIUU MPOJJOJIKAIT OCTABATHCS BaXKHBIM
9JICMEHTOM JKOHOMHKH, oOecrieunBasi paboune MecTa, CTaOMIbHBIC
noctaBku 3Heprun u Bkiaj B BBII [1, c. 39].

OnHaKO BMECTE C YKOHOMHUUYCCKHMH MPCUMYIIECCTBAMU,
HCTOJb30BAaHUE YISl BBI3BIBACT 3HAYUTEIBHBIC YKOJOTHUCCKUC
BBI3OBBI, YTO MPHUBOJUT K HCOOXOIMMOCTHU MOUCKA OajaHca MEXIY
pPa3BUTHEM SKOHOMHKH M JKOJIOTHUCCKOW Oe30macHOCThi0. B maHHOI
CTaThe MBI PACCMOTPHUM COCTOSIHUC SHEPTETUICCKOM MPOMBIIIUICHHOCTH
KazaxcTaHa, poJsib yroJbHBIX 3JCKTPOCTAHIIUN B COIUAIBHO-
9KOHOMHYCCKOM PA3BHUTHH, UX BIHMSHUC HA JIOKAIBHBIC COOOIICCTBA,
9KOHOMHUKY B IIEJIOM, a TAKIKE BBI30BBI, C KOTOPBIMHU CTAIIKUBACTCS CTPaHa
B YCJIOBUSIX MHPOBOTO PHEPrOMEepexo/ia.

Ha wawano Tekymiero roja, mo AaHHBIM HAIlMOHAIBHOTO
oneparopa MaructpainbHbix a5ekTpocereit AO «k KEGOCy, cymmapHnas
YCTaHOBJIEHHAsI MOILITHOCTH 222 sniekTpocTanimii Kazaxcrana npeBbicuiia
24,6 T'Bt, a pacnonaraemasi MouHocTh coctaBuia 18,3 I'Bt. OcHoBy
9HEPreTUYCCKON TCHEPAIUU COCTABJISIFOT TEIUIOBBIC JICKTPOCTAHIIHH
(T3C), paboraromnyie Ha yriie U rase, J0Js1 KOTOPBIX MpeBbimaeT 78%
(Tabmuia 1).

Tabnuna 1 — YcraHoBIEHHass MOUIHOCTb 3JEKTPOCTAHIIMH
Kazaxcrana, MBt

DNEeKTPOCTAHIIUI Mo1HoCTh
TeroBbie ANEKTPOCTAHIIMU BCETO: 192232
[MapoTypOUHHEIE, U3 HUX: 17 163,5
— MIBIJIYTOJIbHBIE 13 075
— Ha rase 1 Mazyre 4 088,5
["a3oTypOuHHBIE 2 059,7
Betpsinble a1eKTpocTaHIIMU 1411,3
CoHeYHbIC DIIEKTPOCTAHIINN 1196,2
T'unposnexTpocTanu 2 810,1
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