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rOCYOAPCTBEHHAA NOAAOEPXKA
3KONOIMMYECKUX MPOEKTOB KOMMNAHWUA

OABWAOEHKO 1. M.
noktop PhD, accon. npogeccop (Zl?l.(eHT), TopaiirsipoB ynusepcurer, r. IlaBioaap
BAMXAHOBA L. A.

MarucTpanTt, TopaiireipoB yHuBepcurer, r. IlaB;ioxap

Kazaxcras, orpoMHasi ¥ CTPEMHUTENIFHO Pa3BUBAOLIASACS CTpaHa Ha
tepputopuu LlenTpansHoi A3un, OTInYaeTcs: 60raTcTBOM MPUPOIHBIX
PECYpPCOB M yHUKaIbHOH 3KocucTeMoil. CoxpaHeHHe IPHPO/BI U OamaHca
OKpYXKaIoIIeH Cpebl ABIAETCS OTHUM U3 IPUOPUTETOB HAIIMOHAIBHOMN
CTpaTerny pa3BUTHsL. B 3T0# CBSA3M, rOCyJapcTBO aKTHBHO MOIEPKUBACT
9KOJIOTUYECKHE POEKTH KOMITAHHUH.

3a nocienHue rozpl KazaxcraH ycTaHOBUI psil MEP M IPOTPAMM JUIS
CTUMYJIIPOBAHHS SKOJIOTUYECKH OTBETCTBEHHOTO MOBEICHNS IPEATPHUSITHIA.
IMporpamma «3eneHble HHBECTHIMI» ObLIa 3aIyIeHa MPaBUTEIECTBOM
JUTSL IPEZIOCTABIICHHS (PUHAHCOBOH TTOUIEPKKH KOMITAHHSIM, BIIOKHBILIHM
cpezncTBa B aKosorndeckue mpoekTsi[1]. brnaromaps stoi mporpamme,
OM3HECHI MTOIYYa0T BO3MOXHOCTb IMOJIYYUTh CyOCHIUM U JTBTOTHBIE
KPEIUTHI JIsI PEaTU3aLMH 3KOJIOTHIECKNX HHUIINATHB.

KaszaxcTtan yxe uMMeeT yCIeIHbIe TPUMEPHI TOCy1apCTBEHHOM
MOAJEPKKH 3KOJIOTMUECKUX MPOEKTOB KoMmanuid. Harmpumep, oqanM u3
KPYIHBIX IPOEKTOB ABJIAETCS] CTPOUTENBCTBO «ACTpaxaH-ATTHPAACKHX
CTaHIUI MO MPOU3BOACTBY BeTpodHeprum». Kommannsa «Campyk-
OHepKu», MoNydnBIIas (UHAHCOBYIO MOAJEPKKY OT TOCYIapcTBa,
3aIyCTHIIA TMPOEKT MO CTPOUTEIBCTBY BETPSIHBIX JIEKTPOCTAHIMH
B AkTayckoil obmactu [2]. DTOT MpPOEKT HE TOIBKO CIOCOOCTBYET
YBEJIMUYEHHUIO JIOJIM BO30OHOBIIIEMO SHEPIUH B SHEProOalaHCce CTPaHbL, HO
1 CO3JaeT HOBBIE pab04ne MECTA M CHIKAET BEIOPOCHI TAPHUKOBBIX Ta30B.

Ba)kHO OTMETHTB, YTO TOCYJAPCTBEHHAS ITO/ICPIKKA SKOIOTHUECKUX
MIPOEKTOB KOMITAaHHI1 HE OTPAHMYMBACTCS TOJIBKO (PUHAHCOBOI TOMOIIIBIO.
I'ocynapcTBO TakKe COAEHCTBYET YCTAHOBJICHHIO MAPTHEPCTB MEXKIY
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1 https://stat.gov.kz/region/pavlodar/
2 https://stat.gov.kz/ru/region/pavlodar/dynamic-tables/38/
3 https://stat.gov.kz/region/pavlodar/

WAYS TO IMPROVE THE EFFICIENCY OF
EDUCATIONAL INSTITUTIONS

BEKNIYAZOVA D. S.
PhD, associate professor, Toraighyrov university, Pavlodar c.
AITCHANOVA L S.

master’s degree, MFin-12n gr., Toraighyrov university, Pavlodar c.

The effectiveness of management in the field of education can be
considered in three aspects.

Firstly, it is the effectiveness of achieving a certain goal: the number
of students, the number of candidates and doctors of sciences among
scientific and pedagogical workers of educational institutions of higher
education, the average UNT score of those entering universities, etc.

Secondly, it is the correspondence of the actual results of educational
or scientific activities to the planned ones. First of all, it is compliance
with the requirements of state educational standards, orders of the
Ministry of Science and Higher Education of the Republic of Kazakhstan
and other regulations governing the activities of educational institutions.

Thirdly, it is efficiency in terms of the cost-effectiveness of a certain
activity. For example, the utilization rate of training areas, laboratory
equipment and software.

Also, the effectiveness of educational institutions can be considered
depending on the types of activities and their impact on the environment:
economic efficiency, organizational efficiency, efficiency of scientific
activity, environmental friendliness, speed of transmission and
information, innovation of research results, etc.

At the same time, studying educational activities in the context of a
project approach to the management of educational institutions, one can
consider efficiency as a combination of achieved results, optimal payback
periods and compliance with regulatory requirements.

However, the creation of organizational programs to improve the
efficiency of educational institutions should be based on the selected
organizational and marketing strategies. For example, when choosing
a leadership strategy in the market of educational services, you should

focus on the indicator of achievement of goals as the main indicator of
effectiveness. In this case, important indicators of efficiency and indicators
will be the market share of higher and additional education services
occupied by the organization (professional development, professional
retraining), the volume of research and development work (R&D).

When choosing a cost leadership strategy, the main indicator of
efficiency will be the reduction of costs per unit of services sold. In
this case, the effectiveness of educational activities can be increased by
combining several groups in the course of classroom classes, as well as
by partially replacing classroom classes with distance learning conducted
in virtual classrooms.

The diversification strategy for the development of an educational
institution involves the introduction of a project system for planning
educational services with the determination of the effectiveness of
each direction to create opportunities for further transition to the
implementation of a focus strategy involving the concentration of
resources in the most effective areas.

If a strategy is chosen to reduce the cost of educational services
through the integration of educational institutions, indicators and
indicators of organizational effectiveness, as well as indicators of cost
reduction due to scale effects and synergy effects, will be an important
aspect of the development assessment.

In the context of the formation of a new domestic paradigm of
education based on the innovative development of the education system
with insufficient state funding for most educational institutions of higher
education, in our opinion, the integration strategy is preferable.

The reasons for the application of this organizational strategy by
the majority of educational institutions of the Republic of Kazakhstan,
in our opinion, are:

— integration of the Republic of Kazakhstan into the international
educational space with increased competition in the educational services
market;

— insufficiency of the material and technical base of many
universities for training at the level of educational institutions of the
leading countries of the world and the implementation of major scientific
projects;

—insufficient level of integration of science, education and business
practices;

— there is a shortage in many educational institutions of young
highly qualified scientific and pedagogical workers with the necessary
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personal competencies for the development of education in the context of
socio-economic reforms involving the development of entrepreneurship
in education.

The integration strategy can be implemented by creating consortia
of educational institutions, both on an informal basis and in the form
of a legal entity or university complexes with the participation of not
only educational institutions of higher education, but also educational
institutions of secondary general and secondary vocational education,
scientific institutions, scientific and educational centers and innovative
enterprises.

In addition, this strategy may involve the unification of various
organizations on a cluster basis, as well as the formation of large
educational centers by combining several educational institutions.

When implementing this strategy, the main problem is to maintain
the necessary level of order in organizational activities. This can be
achieved through the introduction of modern organizational and economic
mechanisms, such as knowledge management.

Knowledge management is a type of activity that allows you
to transform all types of intellectual assets into higher productivity
and efficiency, into new value and increased competitiveness. Thus,
knowledge management is a synthesis of personnel management,
innovation and communication management using new information
technologies in the management of organizations [1, p. 62]. It should be
noted that in modern management science and practice there are different
approaches to understanding the essence of knowledge management.

For example, Carl Wiig, the author of the term “knowledge
management”, identifies three approaches to considering its essence: as
a component of information technologies, as a set of modern learning
technologies and as intellectual capital [2, p. 16].

Chris Collinson and Jeff Purcell consider knowledge management
an important element of the development of an organization based on
the process of “organizational self-learning” [3, p. 192]. Etienne Wenger
connects knowledge management with invention and innovation [4, p.
51]. M. Polani considers knowledge as a phenomenon directly related to a
person’s personality and uses the term “personal knowledge” [5, p. 207].

In general, determining the organizational and economic usefulness
of the development of modern domestic education based on the
implementation of an integration strategy in the form of the creation of a
consortium, a university complex, on the basis of cluster unification and

merger of several educational institutions, the following characteristic
features of this form of integration should be noted:

1) increasing the speed and efficiency of information exchange
and the use of knowledge within organizations, especially educational
institutions, while creating an appropriate organizational environment
and developing corporate transparency;

2) strengthening traditional and creating new relationships and forms
of cooperation between educational institutions and other organizations
within the association.

An important technological factor in the implementation of the
integration strategy in the education system will be the use of distance
learning. The distance learning system will make it possible to attract
educational institutions located in remote areas and villages to join the
university complex.

Knowledge management in educational institutions in the
implementation of the integration strategy is divided into several levels:

1) the level of small labor collectives united in certain structural
divisions of organizations;

2) the level of operational management of organizational units;

3) organizational management level;

4) the level of intercorporate interaction of organizations that are
part of a consortium or a university complex [6, p. 97].

The criteria for the effectiveness of the implementation of the
integration strategy by educational institutions in the context of the
knowledge management system, according to the author, are:

— an increase in the number of applicants entering institutions of
secondary and higher professional education that are part of enlarged
educational institutions on a contractual basis;

—an increase in the number of graduates of educational institutions
that are part of university complexes or other educational associations
employed in their specialty, including in areas from organizations;

— an increase in the number of graduates of the master’s degree
entering postgraduate studies, and candidates of sciences from among
scientific and pedagogical workers entering doctoral studies, while
maintaining the total number of dissertation councils;

— increasing the publication activity of scientific and pedagogical
workers, including using a unified information base;

— an increase in the number of competitions and grants won by
employees of educational institutions and students;

BUH3Lh INNOG0dIF9INVdOL AX?

39



«XV TOPAUFbIPOB OKYJIAPbI»

40

—reduction of rental and utility costs of educational premises due to
more efficient use of the combined educational space and the introduction
of remote technologies;

—an increase in the number of titles of books, magazines in printed
or electronic form per student [7, p. 17].

Thus, the implementation of the integration strategy by educational
institutions of the Republic of Kazakhstan in the form of a consortium, a
university complex, becoming part of a cluster association while creating
an appropriate organizational environment that strengthens horizontal ties
between departments contributes to improving the economic efficiency
of education management.
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CUCTEMA PUCK-MEHEOQXMEHTA B BAHKE: MEXAHU3M
®YHKUMOHNPOBAHUA U NMYTU COBEPLLEHCTBOBAHUA
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AXMEOXAHOB X. C.
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OmHOI U3 OCHOBHBIX COCTABIIIIONINX (OyHKIIMOHUPOBAHHS TFOO0TO
Oanka sBisercs puck. [lo maenmo FO.M. BoponnHa, «O0aHKOBCKHIA
PHCK ABISIETCA CUTyaTHUBHON XapaKTEPUCTHKON e TEIbHOCTH OaHKa,
KOTOpasi OTpa)kaeT HEOIPENEICHHOCTh ACHCTBUI M XapaKTepU3yeT
BEPOSITHOCTh OTPHUIATEIHHOTO OTKIOHEHUS IEeHCTBUTEIHHOCTU OT
oxumaemoroy [1, c. 15].

HeyctofiunBoe pa3BuTHE (HHAHCOBOTO PHIHKAa M JKECTKAas
KOHKYPEHIHS CIIOCOOCTBYIOT BOSHMKHOBEHHIO B 0OaHKaxX HOBBIX
PHUCKOB W, COOTBETCTBEHHO, TPeOYyIOT 1A obecriedeHus (pHMHAHCOBOI
YCTOHYHMBOCTH M KOHKYPEHTOCIIOCOOHOCTH IOCTPOUTH aAECKBATHYIO
CHCTEMY PHCK-MeHeDKMEHTa. CIIeayeT OTMETHTbD, 4YTO OAaHKOBCKHIN PHCK-
MEHEIKMEHT — 3TO IIPOLIECC yIPABICHHUS PUCKAMHU, T. €. COBOKYITHOCTb
JIEWCTBHH, HAIIPABJICHHBIX HA BBIABIIEHHUE ITPOOIIEM pPHCKaA U Pa3pabOTKy
CI0co0O0B M METOIOB MX pelIeHHs. [Ipn 3TOM eNbio pHCK-MEHEIKMEHTa
sBIIsIeTCS oOecriedeHne 3 HEeKTUBHOCTH YIIPABICHHU OAHKOM C y4ETOM
(hakTOpOB COOBITHH HEONPEIENTEHHOCTH, KOTOPhIE MOTYT HOBIHSTH
HETaTUBHO WJIM NO3UTHBHO Ha PEe3yJbTAaTHBHBIEC MTOKa3aTenu OaHKa.
OTcroia OCHOBHOM 3a/1a4el pUCK-MEHEPKMEHTA SIBIIAETCSI MUHUMH3AINS
HETaTHUBHBIX BIMSHUN PHCKOB Ha (PMHAHCOBBIE PE3yIbTAThl OAHKOB.

CrnenoBartensHO, IPHOPUTETOM SIBISIETCS 0OecriedeHne (PHHaHCOBOI
yCTOHYHMBOCTH 0aHKOB M YBEJIHMYEHHE OXOJOB, MMOJYydaeMBbIX
aKIuoHepaMu OaHKa.

WHTerpanus puck-MeHEIPKMEHTa B OOLIYIO CHCTEMY yIPaBIECHUS
0aHKOM OYEHb Ba)kHa, OCOOEHHO ceifuac, BO BpeMeHa (DMHAaHCOBOU
HECTaOMIBHOCTH, NIAIICHCS yXe HECKOJBKO JET BCIEIACTBHE
HaCTyIUIeHHs (pruHAHCOBOTO KpH3uca [2, c. 527].

Kak cBuzeTenpCcTByeT MHOTOJICTHSS IPAKTHKA, OAHKH 9acTO HECYT
MOTEPU HE M3-3a2 BBICOKMX PHCKOB, a 0 NpUYHHE HEIP(HEKTHBHOTO
YIPaBICHUS PUCKOM U HEZOCTaTOYHOTO KOHTPOJIsL. IlosToMy B GaHKax
OT PHCK-MEHEIKEPOB TPEOyeTCs] CBOEBPEMEHHO OLIEHMBATH PUCKHU H
MIPOTHO3UPOBATh, YIIPABIATH UMH.

CrnenoBarenpHO, HEOOXOAMMO pa3pabOTaTh METOAUKY OLEHKH U
aHa3a OaHKOBCKUX PUCKOB C TEM, YTOOBI (DaKTOPBI HEOIPEAEIIEHHOCTH,
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